Appraisal Report     Progression/Promotion
	Name
	ID Number
	Grade


_________________________________________________________________________

1.0 
Progression/Promotion

(Progression/Promotion, as applicable, e.g. Progression of Assistant Principal to Salary Scale 10 after 5 years service in the grade)
2.0
Performance

The officer’s overall performance in respect of the last three completed PMP/PRR reports should be tabulated hereunder. An officer will not merit progression/promotion if his / her overall performance falls below an average level of “C” which, in the case of PMPs, is described as “performance frequently meets expectations” and, in the case of PRRs, is described as “satisfactory”.

	Year
	Performance Level
	Result

	1
	
	

	2
	
	

	3
	
	

	Average performance of the three
overall performance results 
	
	


3.0
Competency

(The Supervising Officer should give his / her further comments on the officer’s overall competence in relation to the nature of the duties carried out during the appraisal period.  Where performance is regulated by a PMP this should be done through reference to the role and responsibilities listed in the officer’s Work Plan as well as to the supervisor’s comments listed on officer’s PMP forms

4.0
Recommendation

(The next level Supervising Officer1 should indicate wither in his / her opinion the officer is capable of carrying higher responsibilities as a result of experience gained and give his / her recommendation as to whether the officer merits the progression/promotion in question,  based on the performance and competency of the officer.)

Signatures

	Supervisor
	Next Level Supervisor in Scale 5 or above
/Officer in Senior Management Position
	Officer being reported upon

	Signature


	Signature
	Signature

	Name in Blocks and Grade/Position/Scale)

Date:
	Name in Blocks and Grade/Position/Scale)

Date:
	Date:




Comments by Officer being reported upon (if any) ___________________________ ____________________________________________________________________________

 ___________________________________________________________________________
____________________________________________________________________________
� If Supervisor signing report is not at Scale 5 level, the counter-signature of a next-level supervisor at least at Scale 5 level is required





